
The Exodus TEAM 
Assimilation 

 
 

Responsibilities of Team Leaders 
 
When a person is added to your team, visit them within two weeks. 

Call them at least once every two weeks, even if they are active, more if necessary. 

Speak to them at every meeting of the congregation.   

   Know if they are not there, and find out why. 

Fellowship as a group or one family at a time as often as possible. 

Send cards on special occasions. 

Create opportunities to build friendships. 

Find a person who has similar interests to theirs and have them call. 

 

If there is an illness, If there is a special need, 

If you discover new prospects, If you discover a person’s talent or gift, 

If there is a controversy or conflict with church members, let the pastor know. 

 

When people don’t understand or don’t agree with what is going on, they will 

begin to murmur and complain.  You will be the front line defense against bickering.  

You should dispel complaining or involve the pastor immediately. 

 

It is important to keep the vision before the people.  Let them know our purpose and 

that all people are welcome, regardless of their circumstance or situation in life.  

 

This list of expectations will be expanded and modified as time goes along.  You 

will meet as a team and discuss the ministry but these are the general expectations and 

guidelines.  If at any time you are unable to fulfill these expectations, please notify the 

pastor. 

There is reason to be optimistic about this ministry.  This team will make a 

significant contribution to the ministry of the congregation.  

 


